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Possibilities in Material Losses 

 

 

                      Controllable Reasons      Non Controllable Reasons 

 

 

Loss is Due 

to Material 

Misusage 

Loss is Due 

to Material 

Price 

Loss is Due 

to Material 

Mixing 

Loss is Due 

to Material 

Yield 

Non Controllable Reason: 

1. Unavailability of Quality 

Material 

2. Material supplied by Customer 

 

Controllable Reason: 

1. Engineering Problem 

2. Quality Issue 

3. Handling Issue 

 

Non Controllable Reason: 

1. Nothing 

 

Controllable Reason: 

1. Engineering Problem 

Controllable Reason: 

1. Purchase Policy 

2. No Escalation Clause 

3. Inappropriate Material 

Non Controllable Reason: 

1. Price Hike 

2. Government Policy 

Non Controllable Reason: 

1. Nothing 

 

Controllable Reason: 

1. Handling Issue 

2. Quality Issue 


