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“A leader’s role is to raise
people’s aspirations for
what they can become and
to release their energies so

they will try to get there.”
- David R. Gergen




“A leader is not an administrator-who
loves to run others, but someone who
carries water for his people so that

they can get on with their jobs.”
- Robert Townsend




“The art of leadership is
sayingno, not yes. Itis
very easy to say yes.”

- Tony Blair




themselves as they are; Leaders
help people to see themselves

better than they are.”
.,
e - Jim Rohn
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“A leader takes people where
they want to go. A great leader
takes people where they don't

necessarily want to go

but ought to be.”
- Rosalynn Carter
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“A good leader is a person who
takes a little more than his share
of the blame and a little less than

his share of the credit.
- John C. Maxwell




“A leader is one who sees more
than others see, who sees
farther than others see, and

who sees before others see.”
- Leroy Eimes




“Leaders aren’t born, they are made.
And they are made just like anything
else, through hard work. And that’s
the price we’ll have to pay to achieve

that goal, or any goal.”
- Vince Lombardi




“Leaders do not avoid, repress,
or deny conflict, but rather

see it as an opportunity.”
- Warren Bennis




“One of the true tests of leadership
is the ability to recognize a problem

before it becomes an emergency.”
- Arnold H. Glasgow




“Leadership consists
not in degrees of
technique but in traits
of character; it requires
moral rather than
athletic or intellectual
effort, and it imposes
on both leader and
follower alike the
burdens of self-

restraint.”
- Lewis H. Lapham




“The real leader has no need to lead

- he is content to point the way.”
- Henry Miller
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“Great leaders are almost
always great simplifiers, who
can cut through argument,
debate, and doubt to of

a solutio everybody

can understand.”
k - General Colin Powel
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“A great leader’s
courage to fulfill
his vision comes

from passion,

not position.”
- John Maxwell




“Most people who want to get ahead do it
backward. They think, T'll get a bigger job,
then I'll learn how to be a leader.” But showing
lea(ﬁhip skill is how you get the bigger job

in the first place. Leadership isn’t a position,
it’s a process.” — John Maxwell




“As a leader you should always ;
start with where people are |
before you try to take them to L !

where you want them to go.”
- Jim Rohn




“Leaders must be close
enough to relate to others,
but far enough ahead to

motivate them.”
- John Maxwell




“A boss creates fear, a leader confidence. A
boss fixes blame, a leader corrects mistakes.
A boss knows all, a leader asks questions. A

boss makes work drudgery, a leader makes it
interesting. A boss is interested in himself or

herself, a leader is interested in the group.”
- Russell H. Ewing




“As we let our own light shine, we
unconsciously give other people

permission to do the same.”
- Marianne Williamson



“True leaders always practice the
three R’s: Respect for self, Respect

for others, Responsibility for all
their actions.” — Anonymous




“The leader has a clear idea of what
he wants to do professionally and
personally, and the strength to persist

in the face of setbacks, even failures.”
- Warren G. Bennis
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a willilig heart, a positive at itude, -
and a desire to make a difference.”
- Mac Anderson




‘ d'-'*' — ‘You don tlead by peinting and telling
: -“__-u— g peoplesome place to go. You lead by
e gomg to‘that place and making a case.”
- Ken Kesey




“Rely on your own strength of body and soul. Take for your star self-reliance, faith,
honesty and industry. Don’t take too much advice - keep at the helm and steer your
own ship, and remember that the great art of commanding is to take a fair share of

the work. Fire above the mark you intend to hit. Energy, invincible determination
with the right motive, are the levers that move the world.” — Noah Porter




“Leaders don’t rise to the pinnacle of success without developing the right set
of attitudes and habits; they make every day a masterpiece.” - John Maxwell

Thank You Very Much
Sompong Yusoontorn
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“The better you are at surrounding yourself with people of

high potential, the greater your chance for success.”
- John Maxwell
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“All who have accomplished great things have had a great aim, have fixed their

gaze on a goal which was high, one which sometimes seemed impossible.”
- Orison Swett Marden




Transmlt your vision emotionally by gaining
credibility, demonstrating passion, establishing
relationships and communicating a felt need.
Transmit it logically by confronting reality,
formulating strategy, accepting responsibility,
celebratlng victory and learning from defeat.”

- John Maxwell




- Warren G. Bennis
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translate vision into reality.”
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“Itis thewery essence of good leadership to
give away all credit for positive achievement,
to identify only team goals apd always
to refer to them as such.”




“Remember the difference betweena
boss and a leader; a boss says ‘Go!’ ...
. aleader says ‘Let’s go!’
/ - E.M. Kelly




“Teams make you better than you are, multiply your value, enable you to do
what you do best, allow you to help others do their best, give you more time,

provide you with companionship, help you fulfill the desires of your heart
and compound your vision and effort.” - John Maxwell




“The goal of an effective leader is to
recondition your team to be solution

focused rather than problem focused.”
- Jim Rohn




“Values hold the team

together, provide stability
for the team to grow upon,
measure the team’s
performance, give direction
and guidance and attract
like-minded people.”
- John Maxwell







“The adventure of life is to learn. The
purpose of life is to grow. The nature o
life is to change. The challenge of lif&?l
overcome. The essence of life is to c“:
The opportunity of like is to serve. The
_secret of life is to dare. The spice of life i

to befriend. The beauty of life is to give.
- William Arthur Ward




“The first responsibility of
a leader is to define reality.
The last is to say thank you.

In between, the leader

is a servant.”
- Max DePree
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&‘The place to i?nprﬁve ﬁi S
world is first in one’s (Nm E’z “
\  heart and he%d and hands "5“
- Robert M %rmg 5‘
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“Personal leadership is not a
singular experience. It is, rather,
the angoing process of keeping
you vision and values before
you and aligning your life to
be congruent with those
most important things.”
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“To be able to lead others, a man must

be willing to go forward alone.”
- Harry Truman -
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“It all comes down to this: If you want
one year of happiness, grow grain, if
you want 10 years of happiness, grow
trees, if you want 100 years of

happiness, grow people.”
- Harvey Mackay




the need to change.”
- John Maxwell
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“The most important part of being
a leader is maintaining the desire to
keep on learning. That means learning
-about yourself, about your peers, and

about the people you serve.”
- Brian Koval
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“Leadershipis practiced
not so much in words as in

attitude and in actions.”
- Harold S. Geneen
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“Leadership is not so much about technique and methods as it is about opening the heart.
Leadership is about inspiration - of oneself and of others. Great leadership is about human
experiences, not processes. Leadership is not a formula or a program, it is a human

activity that comes from the heart and considers the hearts of others.
It is an attitude, not a routine.” - Lance Secretan
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“Leadership is no longer about your position. It’s
now more about your passion for excellence and

making a difference. You can lead without a title.”
- Robin Sharma

Thank You Very Much
Sompong Yusoontorn
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Leaders need to be optlmlsts Their
vision is beyond the present




A real leader faces the
music even when he

doesn't like the tune.
- Arnold H. Glasgow




I don't believe in team m
getting a team prepared
the necessary confiden
e prepared




The first myth of management
is that it exists. The second
'myth of management is that
success equals skill. .

. - Robert Heller




One of the greatest victories
you can gain over someone is

to beat him at politeness.
- Unknown




Great ambition is the passion of
a great character. Those endowed
with it may perform very good or
very bad acts. All depends on the

principals which direct them.
- Napoleon




In a moment of decision the best thing
you can do is the right thing. The worst

thing you can do is nothing.
- Theodore Roosevelt




Don't demand what

you can't deliver.
- Unknown
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A‘hdat doesn't go forward if each
one is rowing their own way.
' - Swahili Proverb




Truly great leaders spend as much
time collecting and acting upon

feedback as they do providing it.
- Alexander Lucia




Be willing to make decisions. That's the most
important quality in a good leader. Don't fall
victim to what I call the ready-aim-aim-aim-

aim syndrome. You must be willing to fire.
- T. Boone Pickens
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w1ll follow to a place you
wouldn't go by yourself.
- Joel A. Barker




When you meet someone better
than yourself, turn your thoughts
to becoming his equal. When you
meet someone not as good as you
are, look within and examine

your own self.
- Confucius




The will to win, the desire to succeed, the urge
to reach your full potential... these are the keys

that will unlock the door to personal excellence.
- Confucius
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Go before the people with
your example, and be

laborious in their affairs.
- Confucius




A chief is a man who assumes
responsibility. He says "I was beaten,’, .
he does not say "My men were beaten.".

~Antoine de Saint-Exupery




Nothing so conclusively
proves a man's ability to
lead others as what he
does from day to day

to lead himself.
~Thomas ]J. Watson




The best executive is the one
who has sense enough to pick good
men to do what he wants done,
and self-restraint enough to keep
from meddling with them
while they do it.
~Theodore Roosevelt

rlrﬁ"-.t-.'

I.l|I i,




There is a significant
difference between

a leader and a cheerlea
~ Unknown







One who is too insistent on his own views,
finds few to agree with him.
- Lao Tzu




Every leader needs to
look back once in a
while to make sure

he has followers.
~ Unknown

Thank You Very Much
Sompong Yusoontorn
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Leadership, I think you must have
that, particularly when a team'’s
on the field, they look to you. In
critical situations, they look into
your eyes to see if you're there.

If you're not there, they start
quitting. - Dan Marino, Sr.




Not the cry, but the flight
of the wild duck, leads the

flock to fly and follow.
- Chinese Saying
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A true leader has to have a
genuine open-door policy so
that his people are not afraid

to approach him for any
reason. - Harold Geneen




Remember the difference

between a boss and a leader;
a boss says "Go!" - aleader .+

. says "Let's go!" ~E.M. Kelly
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The leadership

instinct you are ’f s
born with is the '/ o\ 5
. \ N

backbone. You
develop the funny
bone and the

-

-h wishbone that
go with it.
~Elaine Agather




Those who are skilled in combat do
not become angered, those who are
skilled at winning do not become
afraid. Thus the wise win before they

fight, while the ignorant fight to win.
-Zhuge Liang

r



Nothing so conclusively
proves a man's ability to lead
others as what he does from

day to day to lead himsellf.
- Thomas J. Watson




A leader has the vision and
conviction that a dream can be
achieved. He inspires the power

and energy to get it done.
- Ralph Nader




The general who wins the battle makes many calculations in his

temple before the battle is fought. The general who loses makes
but few calculations beforehand.




officers, thoughtful adv1sor aﬁ
brave subordinates. They ove?see '

their troops like a fierce tiger
with wings. - Zhuge Liang
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The supreme quality for leadership
unquestionably integrity. Without it,
no real success is possible, no matter

whether it lS—Qlﬁ section ga-ng,

football field, in an a
office. - Dwight D Eisenhower
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I am not afraid of an army of lions
led by a sheep; I am afraid of an

army of sheep led by a lion.
- Alexander the Great




Never tell people how to do
things. Tell them what to do
and they will surprise you
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Executive ability is deciding quickly and
getting somebody else to do the work.
- Earl Nightingale




der serves. Serves people. Serves their best interests, and in doing so
popular, may not always impress. But because true leaders are

y lovi ern rather than a desire for personal glory,
D pay the price. - Eugene B. Habecker




You can judge a leader by the sizelof %e probl& -
he tackles. Other people can cope with the waves,

it's his job to watch the tide. -Antony Jay
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How do you know you have won?
When the energy is coming the other
way and when your people are visibly

growing individually and as a group.
- Sir John Harvey-Jones

®



The great man is one who does |

not lose his [originally good]
child's heart. - Mencius
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He who attends to his greater
self becomes a great man, and
he who attends to his smaller

self becomes a small man.
- Mencius
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The real leader has no need

to lead - he is content to point
the way. - Henry Miller







No man ever became great or
good except through many

and great mistakes.
- William E. Gladstone

Thank You Very Much
Sompong Yusoontorn
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"If you pick the right people and give
them the opportunity to spread their
Wings-and put compensation as
a carrier behind it- you almost
don't have to manage them."

— Jack Welch
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“It's not about selecting a great individual to do a job.
It's about matching the right individual to the right
situation and using the right process to get it done,”




Great leaders surround themselves with great
people. Lone ranger leadership is doomed to
fail, there is no one great person that is going

to transform an organisation it takes
a strong team and a great leader.




The important thing is to
focus on what is within
your control and deal
with that. You must not
worry about the factors
outside your control.
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"I start with the premise that
the function of leadership is
to produce more leaders,
not more followers."
-Ralph Nader
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“No one cares how much you .
know, until they know how f' = %
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much you care about him
or her as an individual.”
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"We should not judge people by
their peak of excellence but by the
distance they have traveled from

the point where they started.”
- Henry Ward Beecher




“So when you share your appreciation,  be
specific about what you really liked , so

They not only feel appreciated but can do it again.




A leader makes other people feel important and appreciated. The leader excels at

creating opportunities to provide rewards, recognition and thanks to his or her staff.
A leader creates a work environment in which people feel important and appreciated.
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Your greatest challenge isn’t leading, it's making
others great. Settle for nothing less than growing

leaders that become greater than you
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As leaders, we have individual
responsibility to think about ways
to influence and embrace change
that would impact the economy

and clear the path for growth.



Leaders need to develop a vision
for uncertainty. A well-planned
professional is not only prepared
for changes but must have a Plan
B to use if direction does change.
They say the best defense
is a good offense.




Leaders work very hard to make complex ideas
THAT simple. They maintain the richness of the idea

without dumbing down the content. Those simple-
minding leaders are anything but  simple-minded .




Real leaders don’t eliminate. They
illuminate. Great success often comes
from leaders who recognize when an

idea or project hasn't worked, then
embrace the knowledge and turn the

failure into a learning opportunity.




Keeping Urgency Up is the challenge, because leader s must
create it over and over, and embed it in the cultur  e. This can

be particularly difficult when success has been ach leved.
That is the vulnerable moment for complacency to set in.




“I've learned that people will forget what you said, people will
forget what you did, but people will never forget how you
made them feel.” -Maya Angelou







"Leadership, like coaching,
is fighting for the hearts and =
souls of men and getting

them to believe in you."
- Eddie Robinson i
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"The most valuable ‘currency' of any organization is the initiative
and creativity of its members. Every leader has the solemn moral

responsibility to develop these to the maximum in a Il his people.
This Is the leader's highest priority." - W. Edwards Deming




"Be the Leader, Make the Difference
provides the right ingredients to
produce effective leaders. It's
required reading for anyone who
wants to lead and add value.”
—Steve Davis




"Great leaders are almost always great simplifiers, who can cut through

argument, debate, and doubt to offer a solution everybody can
understand.“-General Colin Powell
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"Build for your team a feeling of oneness, of

dependence on one another and of strength
to be derived by unity.” - Vince Lombardi




"Making a true decision means
committing to achieving a result,
and then cutting yourself off

from any other possibility.”
- Anthony Robbins




"Leadership is about letting go
the urge to control others and
holding on to the purpose of

setting them free." @'

*il---...._
Thank You Very Much‘
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"For those who say you're thinking too big... be smart enough not to listen. For those
who say the odds are too small ... be dumb enough to give it a shot. And for those who

ask, 'how can you do that?"... look them in the eyes and say, I'll figure it out."
- Eric Schmidt, Chairman of Google




"You don't concentrate on risks. You
concentrate on results. No risk is too

great to prevent the necessary job
from getting done.” - Charles Yeager
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Hiring is not about finding people with the right expel"leh"' p

fmdlng people with the right mind-set. These co __d
for attitude and train for sklll --




"Some of us have great runways already built for us. If you have one, take off. But

if you don't have one, realize it is your responsibility to grab a shovel and build
one for yourself and for those who will follow after you."- Amelia Earhart
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"Leadership is a two-way street, loyalty up and loyalty down. Respect
for one's superiors; care for one's crew." - Admiral Grace Hopper
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"The roots of effective leadership lie in simple things, one of which is

listening. Listening to someone demonstrates respect; it shows that
you value their ideas and are willing to hear them." - John Baldoni




I believe that the capacity that any organization needs is for leadership to
appear anywhere it is needed, when it is needed." - Margaret] Wheatley
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"Talent is important. But the single most important ingredient after you get the talent
is internal leadership. It's not the coaches as much as one single person or people

on the team who set higher standards than that team would normally set for itself.
I really believe that that's been ultimately important for us." - Mike Krzyzewski




"Leaders become great, not
because of their power, but
because of their ability to
empower others."

- John C. Maxwell




"You learn far more from negative leadership than from positive

leadership. Because you learn how not to do it. And, therefore,
you learn how to do it." - Norman Schwarzkopf




"On every team, there is a core group that sets the tone for everyone else. If

the tone is positive, you have half the battle won. If it is negative, you are
beaten before you ever walk on the field." - Chuck Noll




"I believe life is constantly testing us for our level of commitment, and life's

greatest rewards are reserved for those who demonstrate a never-ending
commitment to act until they achieve.” - Anthony Robbins




"We should not judge people by their peak of excellence but by the distance
they have traveled from the point where they started.” - Henry Ward Beecher




"Leadership, like coaching, is fighting for the hearts and souls of
men and getting them to believe in you." - Eddie Robinson




"Great leaders are almost always great simplifiers, who can cut

through argument, debate, and doubt to offer a solution
everybody can understand.” - General Colin Powell
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"Build for your team a feeling of oneness, of dependence on one
another and of strength to be derived by unity.” - Vince Lombardi




"If you are working on something exciting that you really care about,
you don't have to be pushed. The vision pulls you." - Steve Jobs
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"If you want it, measure it. If you can't measure it, forget it."
- Peter Drucker




"Good management consists in showing average people how to
do the work of superior people.” - John D. Rockefeller




"We can be powerful, but at what cost? It's not always necessary to flex our muscle to

have a task completed! Sometimes we can accomplish more with a kind word and a
smile! Teamwork using cooperation instead of intimidation! It's a wonderful thing!"




"The most valuable 'currency’ of any organization is the initiative and creativity of its

members. Every leader has the solemn moral responsibility to develop these to the
maximum in all his people. This is the leader's highest priority." - W. Edwards Deming




"Leadership does not involve changing the mindset of the group, but the

cultivation of an environment that brings out the best and inspires the
individuals in that group to do what needs to be done."” - Arthur F. Carmazzi




"No matter how skillful you are, if you are with the wrong team your star will
not shine. You'll only keep struggling but results will be far from you. Quit

Camp Losing for Camp Winning. Surround yourself with a bunch
of winners and see yourself winning big."




"If you ever find yourself confused by your surroundings and nothing really
seems familiar, it doesn't mean that you are lost. It could be that you have set

a path that has never been traveled before. Don't worry, many great leaders
in history have had the same view!"




"What does leadership look like? Take a look in the mirror - are you doing your best
today? Remember everybody is a leader at some time in his or her life. When it's your
turn to lead be bold, be kind and be a little eccentric. Be innovative; take the time to

get to know your people. Say you don't know, often. Ask for suggestions and
implement the ones that make good business sense."
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Thank You Very Much
Sompong Yusoontorn




