“Management Lessons FROM BHAGVAD GEETA”
The critical question in every Manager’s mind is how to be effective in his job. The answer to this fundamental question is found in the Bhagavad Gita which repeatedly proclaims that ‘YOU TRY TO MANAGE YOURSELF’. The reason is that unless the Manager reaches a level of excellence and effectiveness that sets him apart from the others whom he is managing, he will be merely a face in the crowd and not an achiever. In this context the Bhagavad Gita expounded thousands of years ago by the Super Management Guru Bhagavan Sri Krishna enlightens us on all managerial techniques leading to a harmonious and blissful state of affairs as against conflicts, tensions, lowest efficiency and least productivity, absence of motivation and lack of work culture etc., common to most of the Indian enterprises today.
The popular verse 2.47 of the Gita cited above advises non-attachment to the fruits or results of actions performed in the course of one’s duty. Dedicated work performed in the course of one’s duty. Dedicated work has to mean ‘work for the sake of work’. If we are always calculating the date of promotion for putting in our efforts, then such work cannot be commitment - oriented causing excellence in the results, but it will be promotion-oriented resulting in inevitable disappointments. By tilting the performance towards the anticipated benefits, the quality of performance of the present day suffers on account of the mental agitations caused by the anxieties of the future. Another reason for non - attachment to results is the fact that workings of the world are not designed to positively respond to our calculations and hence expected fruits may not always be forthcoming.
The despondent position of Arjun in the first chapter of the Gita is typical human situation which may come in the life of all men of action some time or other.
When Arjun got over his despondency and stood ready to fight, Sri Krishna gave him the gospel for using his spirit of intense action not for his own benefit, not for satisfying his own greed and desire, but for using his action for the good of many, with faith in the ultimate victory of ethics over unethical actions and truth over untruth. Arjun responds by emphatically declaring that all his delusions were removed and that he is ready to do what is expected of him in the given situation. Sri Krishna’s advice with regard to temporary failures in actions is ‘No doer of good ever ends in misery’. Every action should produce results: good action produces good results and evil begets nothing but evil. Therefore always act well and be rewarded. 
