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In the next 5 years banks will have
to recruit almost 7.5 lakh people

Now, tlme taken by a bank to complete recruntment prucess is 6-8 months: IBPS Director

N.S. Vageesh
Chennai, May 1
Talent shortage is a univer-
sal problem. But perhaps no-
where else is it going to show
up as much as in the banking
sector in the country. About
7.5 lakh persons need to be
recruited in the banking sec-
tor in the next five years.
There is also a critical
shortage of middle manage-
ment because of a spate of re-
tirements coming up in this
period.
Mr M. Bﬂl:ﬂ‘:handram Di-
rector, Institute of Banking

Personnel Selection (IBPS), is

one of the persons who play a

' key role in helping banks

bridge this gap. Having been a
career banker, he under-
stands the problems they face
very well.

" He capped his careerwith a
stint as Chairman and Ma-
naging Director of Bank of In-

| dia and retired in 2008 with
his reputation for probity in-

tact. Shortly thereafter he
was roped in to head this in-
stitute.

In this interview he ex-
plains the role that his orga-
nisation plays and provides
some insights into the chang-
es that are on the anvil in the
process of recruitment.

Excerpts from
mterview:

Banking recruitments were

earlier done by the Banking

Services Recruitment Board

(BSRB). What was wrong

with that model? Where

doaes IBPS fitin?

The BSRB was there for all-

the

India selection — for a group

of banks in a particular re-
gion. This experiment was on
till 2000, There used to be a
sponsor bank and participa-
ting banks who would use the
BSRB services and foot the
bill for the operations of
BSRB in that region.

But this arrangement was
proving unsatisfactory be-
cause it was like a lottery. The

candidates did not know -
which bank they were apply-

ing for. They would be apply-
ing to the BSRB for a couple of
vacancies that would be there
in a number of banks.

And the allotment would
be done by BSRB. Similarly,
the banks also had no clue
about whe would be joining
them.

When there was a freeze on
recrultment for some years in
the 1990s, this did pinch some
banks. Even when no one was
recruited, banks still had to
pay for the maintenance of
the BSRB operations. That’s
why the BSRB fizzled out.

Meanwhile, IBPS had be-

guntodo the backend work in

the recruitment process.
Around the same time,
banks were asking for auton-

‘omy. They wanted to decide

on the recruitment them-

selves — how many people
and the kind of talent they- &

want, the structure, and so on.

And because this recruit-
ment process was a huge one, |

they gave the mandate to

IBPS and asked it to take care

of this work for them. With
the abolition of BSRB, the
IBPS has come to the fore-
front again. e

“Last year, 13 million candi-
dates registered for exams

conducted by IEPS of this, 8 &

allla.

banks alone.
What is the extent of talent
gap in the banking sector?

In the next five years, com-.
-mercial banks will have to

recruit almest 7.5 lakh people.
That means in five years'
time, more than 60 percent of
the staff working in banks will
be new and only 40 per cent
will be experienced.

We need this scale of
recruitment to provide for re-
tirements, taking care of ex-

-panding business volumes as.
well as the problems of attri--

tion.
What's wrong with banles

doing their own recruitment

for their individual needs?
 Today the time taken by a
bank to complete its recruit-
ment process and get some-

one on board is 6-8 months.
This starts from identifying
the vacancies and fulfilling
some mandatory require-
ments such as advertising in
employment news publica-

tions, giving time for poten-

tial candidates to respond,
and giving extra time for can-
didates from the Nﬂrth~]last
and remote areas.

Then . these candadatec

' have to be ca]leu for an exani.

After this, they have to be
called for an interview or
group.discussion and then the
final selection. So the process

1§ time consuming,

There is also the issue of
duplication of effort and
wastage.- Today, by conven-
tion, we don’t conduct more
thﬂn one exam of any one
bank on each Sunday.

This is being done to give
candidates an opportunity to
attend as many exams as they

banks -

_million appearecl in the L:{-:.

And this was f{.‘ar ahnut'

70,000 vacancies advertised .
by various Central Govern-
ment organisations,
-and some Insurance compa- -
- nies. About 48,000 ‘of these
“jobs were for public sector

want, Butifyoulookatit from
the candidate’s perspective,
he has to apply to at least 10
banks and spend about Rs 300

per application in the process.

He may write the exam in
four or five banks. The candi-
date then joins whichever
bank gives him the offer first.
After joining and undergoing
a few months of fraining, he
could get another offer from
another bank.

It may be a better bank
from-a variety of viewpoints
— perhaps better career pro-
spects or something more
mundane like having a place

- of posting closer home.

- So he quits and joins this
E-LLUII[] bank. The time spent

earlier in the first bank is

wasted — for both the candi-
date and the bank —as also
the money spent on induction

and training. Again there is a-

vacancy and the - process
starts all over again.
How will you add ress H‘IIS
issue?
We want to bring a S}rstcm

tions from candidates who
have secured a certain score
in our IBPS test, who would
like to work in UP and who
have a working knowledge of
Hindi. g

This will help banks fine
tune their recruitment proc-
ess and save both time and
money.

And, as for the candidates,
they don’t need to sit for ex-
ams throughout the year. If
they get a good score, they can
hope to get into a good bank
over the next year for which
the score is valid. They will
also be allowed to upgrade

- their scores,

‘What are the cognitive
abilities that you are iooking
for through your tests?

- What we mean by cognitive

-ability is general mental abil-

ity or intelligence. There are
various components — verbal
ability, numerical ability,

learning ability, and so on.

What we have now added
is another component called

‘general awareness test with
. special reference to banking

and finance and also a test on

ey’ .-'_.'_
. =i elementary computer krowl-

» We want to bring a kind of common
admission test on the lines of CAT or
GMAT which will tell the banks that
the candidate has qualified and can
compete on the basis of his scores.
MR M. BALACHANDRAN, DIRECTOR, INSTITUTE

OF BANKING PERSONNEL SELECTION.

that will identify candidates
on the basis of their cognitive
ability.

We want to bring a kind of

common admission test on

the lines of CAT or GMAT

which will tell the banks that
the candidate has gqualified
and can compete on ihe bas15
of his scores. .
These scores will be valid

for a year and banks that have

vacancies can attract suitable
candidates who have quali-
fied through this exam. It is
for the banks to prescribe the
minimum eligible criteria and
use the scores accordingly.
For instance, some banks
can say they want 12% stan-
dard pass as the minimum re-
quirement _ for  clerical

-vacancies while some others
- may want graduation.

Again, for clerical vaACAn-

'me:,, banks don’t need to hold

an all-India exam. For in-
stance, if IOB is expanding in
the North, say, in Uttar Pra-
«desh, and needs 100 clerks, it
just needs to call for applica-

edge.

These tests will help jlld.{t,
whether you can be a suitable
employee in an organisation
in banking and finance.
Whenever there is'a stimuius
and there is a dehnitive an-
swer that is an area where you
use cognitive ability.

When will the first comimon

test happen?

We are getting ready for it.
It is likely to happen some
time in August. This has re-

quired a lot of preliminary

steps such as getting banks to
amend their recruitment pol-
icies, getting government ap-
proval, and so on. .

The Indian Banks' Associ-
ation has also written to
banks asking them to adopt it
and extend support for the
conduct of the exams. In each
State, the SLBC (State-level
bankers’ committee) conve-
nor will take the responsib-
ility of conducting the exams
on our hehalf.

These exams we propose to
conduct twice a year. There
will be two exams for clerks
and two for officers. Each ex-
am* will have three million
candidates — and we have
sufficient capacity to conduct
simultaneous exams for about
six lakh people in one session,

So we may have to do it
over 5-6 sessions. And we do
have a method to normalise
the results, so that the scores
reflect a fair assessment of the
performance of candidates
across different exams.
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