TRACE – 100 Controls

Objectives / Key concerns

Champion: S.R.Suryanarayana
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1. Establish best controls for accountability of fixed assets

2. Establish regular monitoring system for legal cases

3. Introduction of well designed off-site monitoring system

4. To have best self-checking / control mechanism

5. To have uniformity in maintenance of records across basixindia units

6. Ensuring timely statutory registrations and compliance

7. To have best quality control in documentation and reporting by SBUs
8. Strengthening of compliance reporting system

9. Design measures to control frauds/misappropriations

10. To adopt the best practices in designing the audit tools

[image: image1.png]



