Things to take care while handling a new employee/present employee
Every organization is facing problem in retaining the new employees.

There may be different reasons regarding that new employees are 

leaving their jobs. 

But the step which may result in retaining the new employee is mentioned 

below. This is towards handling the new employee in such a manner to make

him/her comfortable to adapt to the organization without much of tension and

with peace of mind. This is discussed as below:

1. Firstly when you are going to fill up an older position then as a team leader

you must have to prepare your mind to higher a person who has minimum of

experience of 6 Months to 1 Year. Do not higher altogether a fresh employee.

            During the course of interview you must check/read his/her mind by asking

            the questions regarding the most difficult and easiest of work requirements.

            Do check this aspect how needy he is for getting the job. The more needy he 

            is, the more tough he would be in getting the tasks done. Observe from his
            body actions and movements whether he is active and shows discipline also.

2. Now after observing all the above things and hiring the new employee the next 
task is the proper hand over of work. This is the most challenging job and should

be done with proper manner. If this not done in a right manner then you may

loose an efficient employee and your all costs for hiring that employee would 

go in vain. Further your time and efforts for hiring a new employee would cost

the company and as well as you would suffer pain both from work point of view

and hiring and training again a fresh employee.

3. Now the question is how to hand over or delegate the work???

First day of work just introduce the employee to team with whom he/she has to 

work. Hand over him/her the desktop and workstation. Make him/her comfortable

in the working environment and do not delegate any work at all during first day of

his/her joining. Next day start giving the easiest of assignments but by giving right direction and without the pressure of meeting any deadline. After completing

the whole set of a given work just ask him/her to come to your cabin and check his/her work. If he has committed any error then don’t shout at him/her but instead by doing that particular activity himself/herself show how that error can be prevented. Because every individual learns more quickly by observing things
rather than by taking oral training. You would discover that observation would 

take your 20% of efforts in delegating the tasks. Delegate next task only when employee is completely satisfied with his first work assignment. By this he would

also gain confidence. Then next time delegate the double work means more work

than the first time. But you should have to follow the same guidelines which you

have followed while getting the first task done. 

When new employee is handled with tender and with right direction and supervision during the course of his/her first 5-6 assignments and as team leader

you are helping him/her out in completing those tasks then you would earn the 

following things which would help you to retain that employee for a longer period of time:

(a) The more accuracy in the work.

(b) Increased confidence of new employee which ultimately help in getting the toughest of tasks done which otherwise he would never done.

(c) The more respect for you as team leader which would help you to ask him/her

to take the work of other employee as per instruction given by you.

(d) Less Supervision in next assignments that would help you to take newer works.

(e) You may ask him/her to come on office early in the morning and sit late nights when there are unexpected assignments and work pressure.
(f)  Making him/her feel that his/her work is very important to the success of the
organization he would take more work and give his/her best.

4. When you delegate the work the way mentioned above then new employee 

Would never feel the pressure of same. If in anyway he would feel the pressure then also he/she would enjoy the work because his/her team leader is the right

guide for him/her. Making each and every employee feel that if he/she would 

work in the organization for earning fame and position then organization would

also pay him more than what he thinks he deserves.

