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Taking the students, parents, employers and society as the main customersjof
a professional institute the author indicates the benchmarking issues an
indices that can be applied to a professional institute.
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Bench Marking

bers of commerce. in-
dustry resulting in
growth of scope of
the profession.

Involvement of suc-
cessful alumnis to
create more opportu-
In each process. it is necessary. nities for members
to fix a Benchmark which may be of a etc.
competitor or of other industry. But For Parents Tution fees and the
to do so, one is to ascertain who are rate of return after
the customers in Educational Insti- absorption etc.
tute or professional Institute. TheForEmponers Curriculum meeting
customers are: Students, Parents, the requirements of
Society, Employers. Alumni, as well industry.
as internal customers like faculty and _Contribution of
employees etc. The Benchmarking alumnis of the insti-
may be : (INDICATIVE AND NOT tute to the arowth of
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ples are Customer Focus - Leadership
- Involvement of concerned people -
Process Approach- System Approach
- Continual Improvement - Factual
Approach to decesion making and
mutually beneficial supplier relation-
ship.

institute in setting di-
rection to improve
economy.

- Assistance to the
state to bring control
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and reduction of
waste/ wasteful prac-
tices etc.
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eign Institutes for op- cessful examinees is equal to that of2)

portunities abroad./ MBA" or examination success rate
Building image to en- s equal to that of CIMA or other edu-
sure dependance of cational institutes etc.

Government (Central By just comparing the output one
and States) on the 4,4 not justify Benchmarking. It is

profession for engag- the existing processes and systems

Ing a.Iumms N €N" " \which are required to be analysed fo
hancing revenue .,ninya| improvement only when
earning and checking ¢ Benchmarking process will be
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Effectiveness of in- duction of a good Quality Manage-
teraction with cham- ment System based on aforesaid

For Society - Research work by the
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principles. The System is required to
be also supplemented by TQM con-
cepti.e. Customer focus, people fo-
cus and process focus.

Conclusion

It will be the responsibility of the
leaders - Council Members or Board
of Directors of Educational Institute
to be innovative enough to fix up
Benchmarks based on personal ex-
perience or shared views of others.
The leaders are also to introduce a
documented Quality Management
System with the scope of monitoring
and measuring the processes and
products to achieve continual im-
provement through Benchmarking.
However, in one thrust no one can
reach the top it is a continual proc-
ess but delay to adopt a scientific
process will definitely endanger the
survival of the profession inspite of
protection from statutes.

Customers' satisfaction is final
word for survival. Sooner the cus-
tomer's requirements in each seg-
ment are identified and actions taken
to augment customers satisfaction,
better is the chance of meeting the
goals of any professional institute.

It will be the ultimate responsi-
bilities of leaders to guide the des-
tiny of any profession and leaders
will be recognised out of six ‘E’s.

1) Encouraging breaking away
from business as usual
Envisioning the future
Enlisting the support of others
Empowering people
Exemplifying by personal action
Encouraging the action of oth-
ers that support the movement

forward.
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