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Job satisfaction does not solely depend on the
nature of job - A Case Study

Amit Kr. Chakraborty ©
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The paper explores the relationship that job satisfaction of teachers holds wit
job nature, institutional scenario (infrastracture, work culture, welfare ameni-
ties and standard of institution), facilities (library & transport), salaries and
standard of students.

actor. It cannot be seen andis generally recognised in the Education Level, (4) Marital status, (5)
annot quantify. But its expres- organisational behaviour field that it Experience.
sion in human mind is understandableis the most important and frequently  There are a number of outcomes
When an employee is satisfied with hisstudies attitudé. of job satisfaction. For example, al-

assigned task and can discharge his There are three dimensions of jobthough the relationship with produc-
factions satisfactorly, it is called ‘job satisfaction — tivity is not clear, low job satisfaction
satisfaction’ Hoppock has brought the(a) It is anemotional response to ajo[jﬁends to lead to both turnover and
ff;m job sgtisfg;tict)n(’j_to “m(?“glht-t situation, absenteeism, while high job satisfac-
er reviewing 52 studies on job sat- ; tion often results in fewer on the job
isfaction prior to 1933, he said, ‘job sat-(b) It is often measured by how WeLljaccidents and work grievances Jand
isfaction’is “(the combination of psy- less time needed to learn new

chological, physiological and environ- It represents several related ailoPreiated tasks. Most recently, safis-
mental circumstances that cause 4°) epresents severa related atlige § \orkers have been found to exhibit

person to truthfully say, “I am satis- tudes. Smith, Kendall, and mulin o o) o prosocial “Citizenship”
fied with my job™ He has laid impor- have suggested that there are flv%ehaviours and activities
tance on the factors affecting job ~ Jjobdimensions. These are (1) The” =" '
satisfaction but does not indicate the  Work itself. (2) Pay support for Objective of the study :
nature of job satisfaction. A compre- ~ Work (3) Promotion opportunities,  The objective of the present study
hensive definition of job satisfaction (4) Supervision (5) Coworkers. s to study the relationship between
is given by Locke is “a pleasurable or ~ There are a number of factors that(a) Nature of job and job satisfaction
positive emotional state resulting frominfluence job satisfactiodn For of the teachers and the significance of
the appraisal of one’s job or job example, one study even found that ithe relationship, (b) Institutional
experience}. It is the result of college students majors coincided withinfrastructure and job satisfaction of
employee’s perception of how well their their jobs, this relationship predictedthe teacher and the significance of the
job provides those things that aresubsequent job satisfactionThe relationship, (c) Institutional work
factors influencing job satisfaction culture and job satisfaction of the
O M. Com, B. Ed, M.Phil, UGC-NET- ViZ., (@) Environmental Factors, suchteachers and the significance of the
QULID, Assistant Teacher, Katwa as, (1) Job content, (2) Occupationateltionship, (d) Personal relation and
Bharati Bhaban H.S. School Katwa, level, (3) Pay and promotions, (4) Workjob satisfaction of the teachers and
Burdwan, W.B. India. Group, (5) Supervision, (b) Personalthe significance of the relationship, (e)

Stisfaetion is a psychological viewed as important. Job satisfactionfactors like, (1) Age, (2) Sex, (3)

outcomes meet or excee
expections,
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Institutional welfare amenities and job standard, (g) students generalnstitution-building, toilet facility, sup-
satisfaction of the teachers and the  standard, (h) salary obtained byply of drinking water, cycle stand, play
significance of the relationship, (f) the teachers, (i) library facility, (j) ground, library facility, laboratory fa-
Institutional general standard and job  communi-cation facility. cility, proper communication,
satisfaction of the teachers and thgy . geyyal status of the teachers an@'ectricity, work shop, efficient
significance of the relationship, (g) ° their job satisfaction and teachers and standard students,
Students genheral star:ldard agdrj]Ob sat-  independent to each other. sufficient classroom, staff room,
isfaction of the teachers and the sig- - o separate chamber of the head of the
nificance of the relationship, AN altemnative hypothesis is insr'zitution and office room, etc.

(h) Salary obtained and job satisfactionH,: Sexual status of the teachers and | .0 e e
of the teachers and the significance of ~ their job satisfaction are depen-.. ' infrastructurr)e’ and ‘iob satisfac-
the relationship, dent to each other. tion’ may therefore, be exJpected

(i) Library facility and job satisfaction Description of attributes Work Culture : In the present

?r]:éhe teachers and thf;g?gf;?iﬁ of Jop satisfaction :In the present ;tudy, it has bgen selected as on
(i) Communication facility and job study it has beeq selected as the onlmdependeqt a}ttr}bute. Work culture
satisfaction of the teachers and th&€pendent attribute. It has beemmeans a disciplined atmosphere of
significance of the relationship. dis.cuss.ed earlier in de.tails.. Jobworkinsi@e the_ in;tit.ution. In the case
Moreover attempt has been made tsatisfaction means real satisfaction obf teaching, disciplined atmosphere
study the influence of the teachers2" employee be satisfied by performingneans teachers are conscious about
sexual status on their job satisfactionnis assigned task. It seems to be atheir duties, students are careful and
Apart from these, students quality,employee be satisfied by performingserious, head of the institution and
merit, their performance in examina-his job or duties, when his nature ofoffice staff are also sincere about their

tions and co-curricular activitieS, theirjob is related with his acquired aca-l‘esponsib“ity etc.

health, and economic condition hasdemic knowledge. A relationship between ‘work cul-
been judged. A relationship between ‘job satis- ture’ and * job satisfaction’ may, there-
Hypothesis : faction” and institutional infrastruc- fore, be expected.

ture, work culture, general standard, Personal relation :In the present
welfare amenities, communicationstudy, it has been selected as an
facility, personal relation among theindependent attribute. Personal
. N teachers, students general standardelation is nothing but interpersonnel
Hy: There exists no significant jiprary facility, financial benefit may relationship. It means relation among
relationship between job satisfac-herefore be expected. the employees. If the relation is good
't|on. and (a) nature of job. .(b) Nature of job :In the present among the teachers, it implies a good
institutional infrastructure, (c) in- . . h for work. Excellent
stitutional work culture, (d) study it has .been selected as an indé¢tmosphere -
personal relation among thepehdept attribute. It means what typeatmosphere for work motivates to do
teachers, (e) institutional welfare Of joP is performed by the employee. note. -
amenities, (f) institutional general In the case of teachers, itis ‘teaching’. A relationship between personal
standard, (g) students genera|'I'eaching means teaching-learning prorelation and job satisfaction may,
standard, (h) salary obtained byCeSs. Itis not unipollar process but alsaherefore, be expected.
the teachers, (i) library facility, (j) by-pollar process. In broader sense, it \welfare amenities In the present
communication facility. includes, preparation of questions, exstudy, it has been selected as an
An alternative hypothesis formu- @mination —of answer scripts, independent attribute. It includes toilet
lated is invigilation, tabula-tion, preparation of facility, drinking water facility, common
H: There exists a significant Marksheet, main-tenance of classroooom and canteen facility, reading room
* relationship between job satisfac-21SCIPIine, etc. facility, first-aid facility, garrage (for
tion and (a) nature of job, (b) in- A relationship between ‘nature of cycle, motor cygle, etc.) facility, hgg{thy
stitutional infrastructure (c) 1ob’ and ‘job satisfaction’ may, staff room facility, etc. Thesfefa.cnrges
institutional work culture, (d) therefore be expected. attract teachers to their institution.
personal relation among the Institutional infrastructure : In ~ Naturally teachers will be interested in
teachers (e) institutional welfare the present study it has been selected€ir job properly.
amenities, (f) institutional general as an independent attribute. Itin cludes A relationship between ‘welfare

In order to realise that objective
of the study the following null hypoth-
eses have been formulated.
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amenities’ and ‘job satisfaction’ may, an independent attribute, Here commusdents by direct interview. These are
therefore, be expected. nication means proper road and raildiscussed below :
Institutional genera| standard : transport faC|||ty to reach the institu-

In the present study institutional tion. Proper transport facility helps the . . .
general standard has been selected &achers reach the institution on time  Questionnaire for teachers is pre-

an independent attribute. Institu-tionaland also helps the teachers return badkared emphasizing the aspects viz., job
general standard includes institutionto their shelters in specified time. ~ satisfaction, nature of job, institutional
premises, general quality of the A relationship between ‘commu- infrastructure, |nst|Fut|qna! W.OH(
students, efficiency of the teachers nication facility’ and ‘job satisfaction’ Culture, personalrelation, institutional

(A) Questionnaire for teachers :

standards of the library, performancemay, therefore, be expected. welfare amenities, institutional general
of the students in examination and coy , .\ standard, students general standard,
curricular activities, economic Vetodology salary obtained, library facility,

standards of the students, participa- Selection of Sample : The study communication facility, etc. Apart from
tion of students in social activities, etc.nas been conducted on educationahese, teachers sexual status has also
A relationship between ‘institu- nStitutions located within the jurisdic- been included in the questionnaire. It
tional general standard’ and ‘job sat-1°" of Katwa Municipality in the is a moderate sized, structured, close
isfaction’ may, therefore, be expectedd's”'Ct of Burdwan, West Bengal, ended questionnaire. There are three

India. There exist thirty-five to forty scales of opinion (good, moderate, not
Students General standard In ; . p good, )
rimary schools, four boys high at all) having different scores for each

the present study students’ Generagchools, three girls high schools, on&y them. The medium of the

standard is selected as an independe P ; . U .
attribute. It means quality of the 8b-education junior high school, oneqestionnaire is in Bengali for easy
. degree college (including B.Ed. sec-comprehension and communication.

zii(rjneirzl:ibntgﬁg cc[J)-((e:lrJfrcr)i::TIZP Z\itivlit] tion), one primary teachers Training (B) Directinterviews
._institute (PTTI) and one technical

ties, their economic condition, their institute (BIT). Apart from these a few Itis a negligible part of the primary
health, etc. non-formal child schools are beingdata collection. Direct interview has
A relationship between 'students congycted. In order to collect databeen made by the investigator to the
general standard’ and ‘job satisfaction’easny educational institutes aresample students to assess their qual-
may, therefore, be expected. categorized into five types viz., (1) ity merit, performance in examination
Salary :In the present study, sal- Primary School, (2) High School, (3) and to-curricular activities, economic
ary has been selected as an indepemegree College, (4) PTTI, (5) Techni- conditions, health, etc. Direct interview
dent attribute. It means remuneratiorcal institute, Educational institutes arehas also been made with the teachers
enjoyed by the employes in cashselected as the fields of study becausen different aspects of their job.
performing their jobs and duties. Salarythere exists a harmony betweenCollection of data.-
is a best motivating factor to the em-academic knowledge of the employees ' .
ployees. and their assigned jobs or duties. Four 1he data have been collected di-
A relationship between ‘salary’ teachers including one female of eacf€Ctly from twenty teachers and one
and ‘job satisfaction’ may, therefore, institution have been selected afundred twenty-five students through
be expected. random assuming true representative§00r to door investigation by the in-
Library facility : In the present of the total population. Sample size ofvestigator himself. Teachers and stu-
study, it has been selected as afeachers is twenty (4x5) only. Twenty-dems are requested to give their natu-
independent attribute. It enablesfive sample students of eachral free and frank responses to the
teachers to get necessary books, periﬂStitUtiOﬂ are selected at random aglueries. They are taken-mto conﬂdenpe
odicals, news papers, previous yearstrue representative of the totaland 'are told that the information is
question papers, etc. These facilitiesstudents for direct interview. required only for research purpose and
must enrich the teachers in knowledgese|ection and description of tools: will be strictly kept secret.

and efficiency. Primarily data have been collected '@bulation and Scoring of data :

A r,elatlo[?shlp between ‘,Ilbrary by the investigator, in person, vising ~ The data which have been col-
facility’ and “job satisfaction’ may, 4 1o door of the twenty teacherslected through one type of question-
therefore, be expected. using one type of questionnaire. Datenaire are complied on suitable tabula-

Communication facility : In the  paye also been collected likewise fromtion sheets are also prepared for the
present study, it has been selected asye hundred twenty five (25x5) stu-purpose.



HRD

The data obtained from teachersstatus of the teachers and their job sat-
are scored, keeping in mind the ‘Likertisfaction. The test has been made at

scoring system’ as follows:

Teachers Questionnaire
In the teachers’ questionnaire

1% significance level. Corrected value

of chi-square X?) [Yates correction] (vij) The rank correlation coefficient
has also been calculated for the case.

there are as many as fourteen qued=indings:
tions from different viewpoint of the () The rank correlation coefficient

teachers particularly on their job sat-
isfaction, nature of job, institutional
infrastructure, institutional work-
culture, personal relation, welfare
amenities, institutional general stan-
dard, students general standard, sal-
ary, library facility, communication
facility, etc. These questionnaire arejj
subjected to answer one of the three
options good, moderate, not at all.
Score ten is allotted to each ‘moderate’
opinion and score four is allotted to
each ‘not at all’ opinion.

Statistical technique used

The data are tabulated and _
analysed keeping in view the objec-(i)
tive spelt out and hypothesis formu-
lated. Rank correlation coefficients)
are calculated to study the relationship
between (i) nature of job and job
satisfaction of the teachers, (ii)
institutional infrastructure and job
satisfaction of the teachers, (iii) insti-
tutional work culture and job satisfac- (iv)
tion of the teachers (iv) personal
relation and job satisfaction of the
teachers, (v) institutional welfare
amenities and job satisfaction of the
teachers, (vi) institutional general
standard and job satisfaction of the
teachers, (vii) Students general stan-
dard and job satisfaction of the teacher,
(viii) Salary obtained by the teachers
and job satisfaction of the teachers,
(ix) library facility and job satisfaction
of the teachers, (x) Communication fa-
cility and job satisfaction of the
teachers. In order to judge the signifi-
cance of these relationships ‘t-value’
of rank correlation coefficient() have  (vi)
been computed. Test has been made
at 1% significance level in general. Chi-
square X? test has been used for in-
dependence of the attribute-sexual

(€) between nature of job and
teachers job satisfaction is found
to be .64. Calculated ‘t-value’ of
‘¢’ is 3.58. Table value (critical

value (critical value) of ‘t’ at 1%
significance level of 18 degrees
of freedom is 2.88.

(¢) between students general
standard and teachers job satis-
faction is found to be .75. Calcu-
lated ‘t-value’of ¢ 'is 4.82. Table
value (critical value) of ‘t’ at 1%
significance level of 18 degrees
of freedom is 2.88.

value) of 't at 1% significance (vii) The rank correlation coefficient

level of 18 degrees of freedom is
2.88.

The rank correlation coefficient
(«.) between institutional infra-
structure and teachers job satis-
faction is found to be. 65. Calcu-
lated ‘t-value’ of¢_is 3.63. Table
value (critical value) of ‘t* at 1% ()
significance level of 18 degrees
of freedom is 2.88.

The rank correlation coefficient
(«) between institutional work
culture and teachers job satisfac-
tion is found to be .43. Calculated
‘t-value’ of ‘¢ ' is 2. Table value
(critical value) of ‘t at 1% ®
significance level of 18 degrees
of freedom is 2.88.

The rank correlation coefficient
(«) between personal relation
and job satisfaction of the teach-
ers is found to be. 53. Calculated
‘t-value’of ‘¢ 'is 2.65. Table value
(critical value) of ‘t' at 1% ®)
significance level of 18 degrees
of freedom is 2.88. (v) The rank
correlation coefficient{) be-
tween institutional welfare ameni-
ties and teachers job satisfaction
is found to be .39. Calculated ‘t-
value’ of ‘¢ 'is 3.28. Table value
(critical value) of ‘t" at 1%
significance level of 18 degrees e
of freedom is 2.88.

The rank corretation coefficient
(¢) between institutional general
standard and teachers job satis-(z)
faction is found to be. 72. Calcu-
lated ‘t-value’ of ¢ 'is 4.42. Table

(¢) between salary obtained by
the teachers and teachers job
satisfaction is found to be .46.
Calculated ‘t-value’ of¢ "is 2.19.
Table value (critical value) of ‘t’
at 1% significance level of 18
degrees of freedom is 2.88.

The rank correlation coefficient
(¢) between institutional library
facility and teachers job satisfac-
tion is found to be .28. Calculated
‘t-value’ of ‘¢ 'is 1.24. Table value
(critical value) of ‘t’ at 1% signifi-
cance level of 18 degrees of
freedom.

The rank correlation coefficient
(¢.) between communication fa-
cility and teachers job satisfaction
is found to be .32. Calculated ‘t-
value’ of ‘¢ "is 1.43. Table value
(critical value) of ‘t’ at 1% signifi-
cance level of 18 degrees of
freedom is 2.88.

Calculated value of Chi-square
(x?) of two attributes (a) teachers
sexual status and (b) teachers job
satisfaction (Rating) is 1.04. After
Yates correction the value stands
as .54, Table value of? at 1%
significance level of 2 degrees of
freedomis 9.21.

Conclusions

There exists a notable relationship
between nature of job and job
satisfaction of teachers. This
relationship is significant also.
There exists a relationship be-
tween institutional infrastructure
and teachers job satisfaction.
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Teachers job satisfaction does
significantly depends
institutional infrastructure.
Institutional work culture does

not significantly depend on teach-
ers job satisfaction. Though there
exists a negligible relationship

between teachers job satisfaction

and institutional work culture but (17)

it is not significant at all.

Personal relation among the
teachers does not significantly
depend on their job satisfaction.
There exists a relationship be-
tween both the attributes but it is
not significant at all.

atall.

0N (10) There exists no significant rela-
tionship between teachers job (2)

satisfaction and communication
facility. Though there exists a

negligible relationship between (3)

both the attributes but the rela-
tionship is not significant at all.

Teachers job satisfaction is inde- (4)

pendent to their sexual status.
That means sexual status of teach-

ers has not influence on their job ©)

satisfaction. Teachers job
satisfaction does not depend on
their sexual status.

So the study reveals that teachers

There exists a important relation-job satisfaction does not only depend
ship between institutional welfare significantly on ‘nature of job’ but also

amenities and teachers’ jobon

institutional infrastructure,

satisfaction. The relationship is institutional welfare amenities,
not only important but also institutional general standard, stu-

significant.

dents general standard etc. Teachers
Teachers job satisfaction does/ob satisfaction also lightly depends

significantly depend on institu- On institutional work culture, personal

tional welfare amenities.
Teachers job satisfaction is

relation among the teachers, salary,
obtained by the teachers, institutional

largely depends on institutional library facility, communication facility,

general standard. The relation-
ship between both the attribute
is very significant.

etc.

The study also reveals that most 5
of the students of the studied area are

There exists a notable relationshign€diocre type. Few of them are merito-

between students genera
standard and teachers job satis-
faction. The relationship is signifi-

rious. Their average performance in
examinations and co-curricular activi-
ties are moderate. Most of them are

cant also. It means teachers joﬁeconommally not very sound. General

satisfaction largely depends on
students general standard.

Teachers job satisfaction does not

health of them are not very good.

Implications of the study
The study reveals a number of

depend, significantly on salary weakness of the educational institu-
received by them. Though theretions situated within the jurisdiction

exists a negligible relationship of Katwa Municipality. The state of ¢

between job satisfaction andaffairs lead investigator to several
salary obtained by the teachersmplications for the institutions admin-
but the relationship is not istration. Suitable steps should,

significant at all.

therefore, be taken by the respective
Job satisfaction of teachers doediead of the institutions to remove the 7

not depend significantly on insti- existing weakness. The following

tutional library facility. Though

recommendations are made in this

there exists a little relationship regard :
between both the attributes but(1) Institutes' administration should

the relationship is not significant

take necessary steps to improve
institutional infrastructure.

Institutes' administration should
provide adequate welfare ameni-
ties to teachers.

Administration should take active
steps to improve institutional
general standard.

Administration should always try
to improve students general
standard.

Administration should not require
to waste valuable time by taking
any serious steps to improve (a)
Institutional work culture, (b)
Personal relation among the
teachers, (c) Salary obtained by
the teachers, (d) Library facility,
(e) Communication facility etc.
But administration should not
neglect these factors.
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