THE LEADERSHIP CHALLENGE
10 QUESTIONS FOR EFFECTIVE LEADERSHIP



I understand the mission/vision of my organization. 				Yes or No
Please explain answer. ___________________________________

2. I know what I am accountable for. 						Yes or No
Please explain answer. ___________________________________

3. I know how to measure my progress. 						Yes or No
Please explain answer. ___________________________________

4. I have the tools, knowledge and support I need to do my job well.		 Yes or No
Please explain answer. ___________________________________

5. At work I have the opportunity to succeed daily. 				Yes or No
Please explain answer. ___________________________________

6. I receive regular constructive communication from my supervisor. 	Yes or No
Please explain answer. ___________________________________

7. I feel my supervisor cares about me as a person, not just as an 		Yes or No
employee.
Please explain answer. ___________________________________

8. I am encouraged to continually develop my skills. 				Yes or No
Please explain answer. ___________________________________

9. My opinions are valued by my supervisor. 					Yes or No
Please explain answer. ___________________________________

10. I would encourage anyone who is qualified to work for my organization
and for my supervisor. 								Yes or No
Please explain answer. ___________________________________
