Theory X and Theory Y
Understanding team member motivation
Social psychologist Douglas McGregor of MIT expounded two contrasting theories on human motivation and management in the 1960s: The X Theory and the Y Theory. McGregor promoted Theory Y as the basis of good management practice, pioneering the argument that workers are not merely cogs in the company machinery, as Theory X-Type organizations seemed to believe. 

Understanding the Theories

Your management style is strongly influenced by your beliefs and assumptions about what motivates members of your team: If you believe that team members dislike work, you will tend towards an authoritarian style of management; On the other hand, if you assume that employees take pride in doing a good job, you will tend to adopt a more participative style.

Theory X

Theory X Assumptions:
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People inherently dislike work
People must be coerced or controlled to do work to achieve objectives
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People prefer to be directed 

In this theory management assumes employees are inherently lazy and will avoid work if they can. Because of this workers need to be closely supervised and comprehensive systems of controls developed. 
A hierarchical structure is needed with a narrow span of control at each level. 
According to this theory employees will show little ambition without an enticing incentive program and will avoid responsibility whenever they can. 

According to McGregor, most managers (in the 1960s) tended to subscribe to Theory X, in that they took a rather pessimistic view of their employees. 
A Theory X manager believes that his or her employees do not really want to work, that they would rather avoid responsibility and that it is the manager's job to structure the work and energize the employee. 
The result of this line of thought is that Theory X managers naturally adopt a more authoritarian style of leadership and training based on the threat of punishment

Theory Y Assumptions:
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People view work as being as natural as play and rest
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People will exercise self-direction and -control towards achieving objectives they are committed to
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People learn to accept and seek responsibility
Theory Y 

In this theory management assumes employees are ambitious, self-motivated, anxious to accept greater responsibility, and exercise self-control and self-direction. It is believed that employees enjoy their mental and physical work activities. It is also believed that employees have the desire to be imaginative and creative in their jobs if they are given a chance. There is an opportunity for greater productivity by giving employees the freedom to be their best. 

A Theory Y manager believes that, given the right conditions, most people will want to do well at work and that there is a pool of unused creativity in the workforce. 
They believe that the satisfaction of doing a good job is a strong motivation in itself. 
A Theory Y manager will try to remove the barriers that prevent workers from fully actualizing their potential. 

In general this gave the false impression that Theory X managers were the bad guys and that Theory Y managers are the best.
