Mr.Poddar,

It is a myth that the World has unfortunately come to believe in that
Asia & more particularly India & China is a Cost Effective Destination
for Industries (For both Manufacturing & Service Sectors).

It is a common belief that Asia has  lower costs due to very low Labour Costs.This certainly & definitely is not true for the following reasons:-

Asia (Particularly India & China) do not pay fair wages at all levels (other than the top level).At the wages that are paid to workers (blue collared) and to office workers is at most times not sufficient to sustain a decent
living Standards (which provides for food,shelter,education for children & medical needs).

For example in a co. like Zuari Industries Ltd. the Per Month salary ranges (averages) from Rs.5000 (even lower for a few sections) for blue collared workers ;Rs.50,000 to 1.00Lakh (for Manager to DGM level) to Rs.3.00 Lacs ( for GM Levels).
Compare this with wage levels in countries say Australia  which ranges from AUS$ 15.00 to Aus$ 30.00 Per Hour for blue collared workers to Manager Level;Aus$ 40 to $ 70$ Per Hour for above than Manager Levels.

From the above you can very well understand that in Developed Countries the distribution of wealth is good enough to provide for a decent living standards to all Sections of the Society leading to All ROUND PROSPERITY (it is certainly not true that developed countries are any richer than India) unlike in India (& hence there is no ALL ROUND PROSPERITY in India).

Cost of Production can be comparative in Developed Countries to that of Asia (India & China) if not lower if we remove the effects of the following BIGGEST factors:-

1. Exchange Differences
2. Discrepancies created due to Unfair Wages 
3. Non - Improvisation of the Processes in Asia (India & China blindly
    adapt the imported technologies & processes).
4. Unfair Govt.Policies like Subsidy

Humans are Not resources rather they are the Means & the Ends in them selves.

Work Culture across industries in India:-
Mr.Poddar, the GM's in Zuari Industries Ltd. are supposed to give a direction & guide in accomplishing the tasks assigned to them by the management but its very sad that the GM's start controlling both Men & Material to the extent of needlessly bullying (& very rudely) almost each & every helpless staff working under them & this is the scenario in almost all the manufacturing sectors across India.

These GM's also consider a challenge to their authority if some one tries to take a initiative to accomplish effectively the tasks assigned & ofcourse these GM's do not have the Self Respect to resign or even to re-skill if they have become redundant.

Mr.Poddar none of us is going be around forever (life is short & you never know whether you would return again in human form),please if possible make a contribution to make a difference to the Industry if not to the Society.

With Regards
Ethics 2010


