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File Group A

A.
General

A.1
Corporate presentations

1.
Management presentations, Customer presentations

2.
Company brochures and catalogs


A.2
Strategic planning / Long Range Plan

1.
Company's strategic / Business plan. 


2. 
Relevant market analysis, studies and strategy 

File Group B

B.
Accounting and Financial


B.1
Accounting methods and audited financial statements 

1.
Financial statements and audit reports from the Company’s independent public accounts for last three fiscal years and financial statements for interim period of current year,  including access to Company’s audit workpapers 
2.
Copy of Company’s accounting and finance policies and procedures manual.

3.
Schedule or chart of accounts from the Company’s general ledger system.

4.
Pro-forma financial statements of the operating business with a description of the pro forma (one-time) adjustments for last three fiscal years and interim period of current year.

5.
Description of internal control environment and internal controls of key business processes and internal controls over financial reporting, including both IT and manual transaction processes.  Specific transaction processes should include the payroll process, the shipping to billing/revenue recognition to collections cycle; purchase order to accounts payable to payment cycle; purchase order, receiving and material control procedures.  Include a description of deficiencies in internal controls.
6.
Personnel organization structure and description of responsibilities in the finance & accounting department.

7.
Detailed trial balance review including account reconciliations for all balance sheet accounts as of the most recent general ledger close and as of the most recent statutory financial reporting fiscal year-end.

8.
Copies of Board of Directors, Compensation Committee and Audit Committee meeting minutes for last three fiscal years.

9.
Management Letters from auditors for the last three audits. Provide copies of all internal or external auditor recommendation letters or outside consultant's reports issued during the last two years.

10.
Schedule of inter-company / related party accounts. Details of all inter-company and related party transactions that have occurred during the past three years. Include copies of all agreements, purchase orders and other arrangements governing those transactions.

11.
Copies of royalty, commission, technical and other licensing agreements.

12. 
Provide an analysis of selling and administrative expenses by cost center for prior fiscal year and interim period of current year (and for the same period in the prior year), including:

· Major account categories for selling expenses and administrative expenses;

· Management compensation, including base, incentive compensation, and other “perks” for five highest compensation individuals and total amount of base and incentive compensation.

· Copies of employment agreements, if any (See File Group C).

B.2
Reporting and cost accounting

1.
Monthly results:  Prior fiscal year and interim period of current year.

2. Provide copies of monthly management reports discussing changes in business operations.
3. Chart of cost centers.

4. Detail analysis of cost of goods sold for prior 2 years and most recent interim period, including material, labor and overhead (fixed versus variable), including per unit information.

5. Detailed bill of materials and process routings with price and cost information for each part number. 

6. Detail of utilities cost by month for prior 3 years and interim period of current year:  Monthly usage, cost / unit of measure, monthly cost for water, electricity, natural gas, etc.    Forecasted rates for next 2 years.
7. Financial projections from the Company’s most recent budget and strategic plans including detailed summary of all underlying assumptions.

8. Provide an analysis of net sales for prior 5 years, interim period of current year, current year full year forecast, next year forecast, built up by customer, by part number (wheels and ingot) (Note:  Need to understand which customer and which kind of wheels).  Specify whether domestic, direct export, indirect export.  Show both units and dollars of sales and gross margins.  Discuss the following matters over approximately the last two years and expectations for the remainder of 2007 and 2008:  Changes in (a) selling prices; (b) currency and currency adjustment mechanism in selling prices;  (c) adjustment mechanism for aluminum  (d) applicable sales contracts and price reduction commitments;  (e) billing and collection practices; (f) sales volumes and pricing trends;   (g) description of supply and service obligations

9. Provide gross to net sales reconciliation for last two years and current year interim period

10. Provide information relating to freight costs and shipping practices, product returns and allowances and other deductions from gross sales

11. Product line (or part number) profitability analysis:  Product line P&L information (3 categories:  truck wheels, passenger car wheels, aluminum ingot) – sales, material, direct labor, rough overhead allocation (e.g., based on % of direct labor).  

B.3
Capital expenditures

1.
Capital expenditures:   prior 3 years and interim period of current year and Current year full year forecast, and Plan for next year (by project).  Also any major capital expenditures (over $250,000) anticipated over next 5 years
2.
Copies of invoices and contracts from last 3 years on purchase of major pieces of equipment including supplier, price, terms and conditions



3.
Government investment subsidies and premiums (see B.12)

B.4
Tangible assets / Real property / Other
1. Fixed asset register as of prior year end including remaining useful lives, historical and projected depreciation expense for those assets.

2. List of  additions and disposals since prior year end

3. Schedule of all real property owned or operated by the Company and copies of all deeds, abstracts, mortgages, title reports, policies and searches, surveys and all leases and related agreements concerning such real property.

4. Provide an explanation of the Company’s tooling arrangements and related accounting policies. Provide an analysis of tooling projects in-progress as of the last two fiscal year-ends and the most recent interim period.
5. List of low pressure tools, including who owns them and specify if the tools can be used for future wheel production (or will they need to be returned to the owner) 

6. Supporting detail of any other long-term assets, tangible and intangible

B.5
Inventory

1. 
Aging of inventory and related obsolete and excess inventory reserve analysis. 

2. Inventory valuation analysis (lower of cost or market).

3. Costed inventory analysis.  Including listing and description of all inventory (including raw material, off-site, consigned, aluminum chips, etc.) by part number with cost per unit, quantity, and extended cost. Costs should be broken down by type (e.g., material, labor and overhead).   Average monthly sales of those goods.

4. Accounting process for indirect materials and supplies, and listing of this inventory with costs
5. Guidelines for physical inventory taking

6. Date of last physical inventory and results of inventory analysis.

7. Summary of book to physical adjustments for prior 2 fiscal years and most recent period.

8. Provide a description of the cost accounting system, including: 

· detail supporting standards

· updating of standards

· treatment of variances

· overhead components (including capitalization policies)

· relationship between labor, material and overhead.

B.6
Accounts Receivable

1. Accounts receivable historical collection information from past 12 months. 

2. Aging schedule and past due account receivable reserve analysis for most recent period and prior year end.

3. Provide roll-forward of A/R doubtful reserve account, including details of write-offs and recoveries.

4. Payment terms for each customer.

5. Copies of all open and closed customer purchase orders from past two years.

6. Provide a copy of the reconciled aged accounts receivable trial balance as of most recent interim period. Provide copies of aged accounts receivable trial balances as of prior fiscal year-ends.

7. Provide details and reconciliation of miscellaneous receivable accounts 


B.7
Treasury review

1. List of all bank accounts and signators for such accounts.

2. Schedule of debt and financing instruments that ties to most recent balance sheet, including currency and terms

3. Copies of all debt and financing agreements, including any notes or other instruments documenting or guaranteeing such debt.

4. Schedule and copies of any off-balance sheet financing (e.g., operating leases)

5. Provide a copy of the Company’s procedures with respect to the receipt and disbursement of cash


B.8
Liabilities

1. Master vendor file and detailed accounts payable subsidiary ledger.

2. List of all short, medium and long-term liabilities (incl. guarantees); list of liabilities that would arise from or relate to a plant closing, including labor contingencies for lay-offs.

3. Description of significant provisions recorded during past three years and interim period of current year and the anticipated use of such provisions.

4. List of all letters of responsibility, guarantees, guarantee obligations, make whole agreements, other security commitments or financial obligations (in favor of / against the company).

5. Detailed listing of all recorded and unrecorded contingent liabilities including pending environmental, labor (including benefits), warranty claims, product liability and legal issues. Disclose estimated minimum and maximum liability for each item with an estimated probability. 


B.9
Sales revenue developments

1. For sales detail see section B.2.

2. For basic agreement and contracts see File Group E


B.10
Purchasing

1.
List of the all suppliers, annual amount of purchases by supplier and payment terms.  For top 20, list what is purchased from the supplier
2.
Discuss (a) purchasing policies and practices, (b) long-term contracts, (c) actions taken in last two years to reduce cost of materials, supplies and services, (d) contracts made or administered by parent company or affiliates, (e) payment terms and conditions 

3. 
For basic agreements and contracts see File Group E


B.11
Information regarding Human Resource (HR) costs

1. Refer to File Group C for more information 

B.12
Taxes and Subsidies (as applicable)
1.
Overview of the types and amounts of taxes and duties (e.g., import and export duties) paid in last 2 years filed with fiscal authorities

2.
Tax assessment notices last 2 years, or since the last tax audit 
(if already carried out)

3. Latest tax audit report

4. Copies of last two year’s tax returns for income, VAT, real estate, social insurance, social security and other taxes, as applicable.

5. List of all pending tax liabilities.

6. An analysis of all prepaid and deferred taxes.

7. Copy of any government grants or subsidies 

B.13
Budget and Forecast – Current Year


1.
Monthly Budget for Current Year, including (income statement, balance sheet, cash flow, capital expenditures)

2.
Comparison of prior year results to prior year budget



3.
Comparison of current year to date actual results vs. budget



4. 
Updated monthly forecast for current year based on actual results

5.
Comparison of full year forecast to full year budget for current year

6.
Sale development – see B.2

B.14
Currency and Foreign Exchange Management

1.
Description of Foreign exchange issues, policies and practices



2.
Cash inflows by currency for representative period of time



3. 
Cash outflows by currency for representative period of time



4.
List of forward foreign exchange contracts in place

B.15
Contract Management

1. 
Copy of contracts and agreements, including key details:  Quantities, cost / ton, payment terms, other key terms and conditions, length of contract)

2.
Description of aluminum hedging issues, policies and practices



3.
List of hedging activities from prior year



4.
List of open aluminum hedge contracts
B.16
Other profit and loss items


1. 
Breakdown of Other income and expenses not included above
File Group C

C.
Management / Human Resources


C.1
Organization structures (functional, business areas)



1.
Current organization chart





C.2
Employee structure



1.
Overview of management employees (powers of representation, 




compensation, fringe benefits) together with existing employment 




contracts



2.
CV’s or biographies of key management employees 
3.
Personnel development last 2 years and interim period of current year - Provide manning by department by job classification



4.
Age structure



5.
Qualifications



6.
Job descriptions



7. 
Historical data on employee turnover and absenteeism


C.3
Employee remuneration



1.
Breakdown of wages and salaries by job category

2. 
Provide a listing and description, with a breakdown of costs, of all employee benefit and compensation plans in which employees participate, including Summary Plan Descriptions (or employee booklets) and plan documents for retiree benefits, pensions, end-of-service indemnities, medical, health, insurance and other employee welfare plans.

3. Provide details of all life insurance maintained on lives of executives, including current surrender values, loans outstanding, premium costs, premium sharing, and underlying benefit promises to executive and/or beneficiary
4.
Specific Company pension plan arrangements:  pension commitments and other claims (accompanied by all significant documentation, e.g., local labor contracts, direct pension commitments, actuarial opinions, etc.)



5.
Sales revenue, profit-sharing or gain-sharing plans

6.
Fringe benefits and other remuneration (e.g. company cars, bonuses, etc.)

7. 
Summary of wage and benefit cost per employee per hour for blue collar employees 

8.
Calculation of workdays, holidays, vacation time, and hours worked per day per shift

9.
Overtime, shift and vacation premium policies and practices

10.
Breakdown and description of external employees and temporary employees including compensation detail



11.
Contracts with temporary employment companies

12.
Special severance arrangements with officers or employees 

13.
Copies of social insurance assessment notices and contributions for last 2 years and interim period of current year.

14.
Trend of Cost of labor, including benefits, per hour for last 3 years, and forecast for next 2 years


C.4
Agreements with the works council / unions



1.
Company in-house labor contracts

2.
Agreements between the local union / works council and management



3.
Union agreements

4.
Other agreements 

5.
List of any union or works council grievance or complaint or documents related thereto


C.5
Employee information and safety regulations



1.
Office and factory regulations, references to contracts of 




employment



2.
Employee training and development programs



3.
Operating and organizational instructions for workplace safety

4.
Annual report and documents on workplace safety / accident statistics prior 3 years and interim period of current year



5.
List of safety officers

6.
Documents related to any safety or health grievance or complaint or any safety or health related pending or concluded investigation, including correspondence with authorities relating to any health and safety violations, inspection reports and fines

7.
List of worker compensation costs, claims and payments, as applicable


C.6
Employment contracts



1.
Wage-earning employees



2.
Salaried employees



3.
Part-time employment

4.
All employment, severance or change of control agreements or arrangements.


C.7
Employee reductions

1.
List of terminated employment contracts in prior year and interim period of current  (including settlement payments)



2.
Severance policies and practices



3.
Agreements regarding early retirement, age-related work, part-time 




work, etc.


C.8
Description of content of important consulting contracts



1.
Copies of other Employment Agreements / Management contracts



2.
Copies of Other consulting contracts

File Group D

D.
Management information system


D.1
Overview and description of the IT systems



1.
Existing systems, network documentation, etc.



2.
Planned new systems

D.2
Hardware, including telecommunication equipment 

1. 
List, including information on ownership, leasing or licensing
2.
Copies of hardware agreements

D.3
Software

1.
 List, including information on ownership, leasing or licensing
2.
Copies of Software agreements

D.4
IT Organization Chart

D.5
Roles and responsibilities documentation of information systems team

D.6 
Functional and geographical dispersion of systems and users

D.7 
Information systems strategy, budget and plans documentation 

D.8 
Wide Area Network diagram 

D.9 
Local Area Network diagram

D.10 
Physical information systems inventory

D.11 
Contracts signed with suppliers regarding maintenance and guarantees

D.12 
Documentation of operating system, business applications, databases, servers

D.13 
Security policy document

D.14
Disaster recovery plan and business continuity plan

File Group E

E.
Legal aspects


E.1
Company law aspects



1.
Certified copy of the current commercial register extract

2.
Current articles of incorporation and by-laws, including copies of all resolutions and amendments. Copies of incorporation deeds.  Copies of shareholder agreements.  Copies of Board of Directors agreements.

3.
Information on the shareholder structure



4.
Copies of the management's current rules of procedure



5.
Information concerning amendment and changing actions, e.g.





-  foundation, memorandum of association





-  capital increases, capital reductions

6.
List of all general managers and officers and holders of general powers of attorney

7.
Copies of all shareholders’ and board of directors’ resolutions, and copies of any communications to shareholders of the Company 
8.
Other corporate books and records. 

9. 
List of jurisdictions where Company is authorized to transact business.  List of other jurisdictions where property is leased or owned, or offices or employees are located.

10.
Copies of any codes of conduct and ethics

11.
All certifications submitted to self-regulatory organizations regarding compliance with corporate governance standards

E.2
Relationships with affiliated / associated companies



1.
Profit-and-loss-sharing agreements, as applicable

2.
Agreements on the granting of loans to or by affiliated / associated 




companies

3.
Agreements regarding the provision of guarantees for or by affiliated / associated companies for liabilities of the company to third parties

4.
Basic contracts and agreements 

5.
Joint venture contracts, shareholdings, other third-party participations and copies of the stock certificates or other evidence of such interests



6.
Acquisition and divestment contracts of the last three years



7.
Signed cooperation contracts


E.3
Agreements with shareholders



1.
Agreements on the granting of loans to or by shareholders



2.
Cash-pooling arrangements



3.
Agreements regarding the provision of guarantees for or by 




shareholders for liabilities of the company to third parties


E.4
Corporate assets



1.
Certificate of title. Public Registry records, as applicable



2.
Description and site plan of all real property



3.
As built drawings for all buildings



4.
List of public and legal constraints of the property 

(mortgages and other liens)

5.
List of all existing or registered commercial property rights, copyrights, trademarks, trademark registrations, patent rights (with expiration date), including registration documents



6.
Breakdown of the license agreements



7.
List of all participation investments in other companies



8.
List of company-owned vehicles (cars, vans and trucks)

9.
List of computer hardware, software and telecommunications equipment in use and information on 




licensing, leasing, ownership



10.
List of all guarantee rights and agreements through which third 



parties have granted ownership by way of security, assignments of 



claim or rights of lien



11.
Copies of indemnification agreements

12.
List of all machinery and equipment owned or operated by the Company (see File Group B), copies of all import documentation for equipment
E.5
Other tenancy, rental and leasing contracts (incl. sales and leaseback contracts)


E.6
Other asset and liability credit agreements (incl. signed guarantees, 



guaranty obligations, etc.)


E.7
Existing and impending lawsuits



1.
List and summary of all current or impending asset and liability 



lawsuits, administrative suits and arbitration proceedings  


2.
Lawsuits concerning the operational business (product liability, 




industrial property rights / licenses, etc.)



3.
List and summary of all other current and foreseeable significant




proceedings with regards to tax, competition or other authorities



4.
List and summary of all criminal and administrative offenses against 




the company and its executive bodies



5.
Restraining orders and settlements, in or out of court, that limit the




company's operating capacity

6. 
A description of any default or alleged default under any material contract or commitment

7.
Letters from outside counsel to auditors for past three fiscal years

8. 
Any consent decrees, judgments, orders, settlement agreements or other agreements to which the Company or any of its officers, directors, employees or shareholders is a party or is bound. 


E.8
Service contracts



1.
Water and power supply agreements



2.
Waste disposal and sewage disposal agreements



3.
Telecommunications agreements



4.
Other service contracts (warehousing contracts, security and 




maintenance contracts, PR, etc.)



5.
Transportation and warehouse contracts.


E.9
Purchasing contracts / agreements (quantities, prices, liabilities)



1.
List of all supplier contracts
2.
Copies of contracts and agreements with suppliers, including prices and quantities 

3.
List of open purchase orders

4.
List of all supply contracts that are not cancelable at will and that expire after July 31, 2007



5.
List of outstanding unperformed capital investment contracts with a



an amount greater than U.S. $10,000

6. 
Description of Company purchasing strategy, and how it manages its purchasing activities, including involvement and co-ordination with parent company and / or affiliated companies

7.
Schedule of import duties when purchasing products and services from outside of country

8.
Description of freight and logistics for purchase of key raw materials and products and sale of key products


E.10
Contracts with customers

1.
Current agreements with all customers, including both wheels and alloyed ingot

E.11
Claims and product liability



1.
Warranty and Guarantee policies and guidelines

2.
Warranty, guarantee, product recall, product liability and goodwill costs resulting from claims in last 3 years and interim period of current year

3.
Provisions for claims for last 3 years and interim period of current yr


E.12
Insurance policies

1.
List and description of all valid insurance policies taken out in the name or for the benefit of the company, including liability, crime, fidelity, life, fire, earthquake, product liability, health, director and officer liability and all other forms of insurance held by or covering the Company, including group insurance for the benefit of employees and correspondence about the termination of such policies.  For each policy include the name of the insurer, the amount of coverage, the type of insurance, the policy number, the renewal or expiration date, and all pending claims under the applicable policy.
2.
The most recent Loss control engineering reports prepared by the property insurer.

3.
Property values (including business interruption) provided to the current property insurer.


E.13
Intellectual Property
1.
A schedule listing by category all intellectual property owned, used or which the Company has the right to use, both registered or unregistered, including all patents, trademarks, service marks, trade names, fictitious business names owned or used by the Company, registered designs and copyrights, and identifying the legal status thereof, together with all agreements, filings and applications (including pending applications) pertaining thereto

2.
List of significant trade secrets, description of mis-appropriation of any trade secrets

3.
A schedule of all proprietary or custom computer software owned or used by the Company

4.
All documents, including correspondence, related to any alleged infringement of any patent, trademark or other intellectual property

5.
All software licensing agreements to which the Company is a party (see File Group D)

6.
Copies of other intellectual property license registrations


E.14
Other

1.
List of all legal federal, state or municipal public and private concessions, authorizations, permits, releases, 




licenses as well as building and operating permits, including those 

that are significant for the company's business operations, including registries, recordings and similar filings with all competent authorities

2.
Foreign investment filings.



3.
Copies of general conditions of business, purchase, sale or other 




standard company contracts



4.
Confidentiality agreements



5.
Letters of intent



6.
Contracts that can be cancelled or become ineffective in the event 




of a transfer of ownership



7.
List of all public support and subsidies received or applied for as 




well as repayment obligations during the last 5 years



8.
Documentation connected to any insolvency process

9.
Non-competition and indemnification agreements, all agreements that restrict Company or employees to operate in any geographic area

10.
All notices and reports regarding violation or alleged violations of statutes, laws, regulations, authorization, permits and licenses

11.
All other material contracts and agreements not otherwise covered by the foregoing

12.
Authorizations from the government for the companies’ use of land, waters, and other resources, or for the Company to pay reduced fees for the use thereof. 

13.
Registration of the companies with the corresponding chamber of industry or commerce.

14.
Correspondence with and from, official communications from, rulings and authorizations of government administrative authorities for the last two calendar years.

15.
Fines imposed on the companies by any authority during the last five years and evidence of payment or cancellation.

16.
Pending governmental investigations and administrative proceedings of any nature.

17.
With regard to major imports and exports, evidence of compliance with applicable tax and customs provisions
File Group F

F. Environmental

F.1 
Organization chart indicating who is responsible for environmental matters at the facility.

F.2 
Existing environmental regulations, standards or guidelines (local, regional and national) governing the activities of the facility
F.3 
Environmental Impact Assessment(s) for the site, if applicable
F.4
Draft Feasibility Study outlining proposed operations and environmental concerns.

F.5 
Summary of the history of the site including site plans showing previous site layouts

F.6
Facility plan indicating site in relation to surrounding residential and industrial properties, streams, rivers, conservation areas, etc.

F.7 
Plans to show locations of:

1. hazardous chemicals, solvents, and oils storage, with details of storage arrangements 
2. stacks and vents

3. site layout (past and present)

4. buried services (pipes, drains, sewers)

5. buried tanks

6. sumps, pits, floor drains

7. lagoons and any points of discharge to local watercourses

8. on site waste disposal and temporary storage areas (current and


abandoned)

9. fire protection facilities
F.8 
Simplified process flow diagram (preferably with indication of wastewater discharge, septic fields and air emission points).

F.9
Description of pollution control equipment at the facility (e.g., effluent treatment and air pollution control equipment).
F.10 
Planning permissions / operating permits (see File Group E)

F.11 
Details of consent agreements, permits, and licenses for effluent discharges, air emissions, and waste disposal.

F.12
Documentation produced by the facility, the regulatory authorities or by a third party on:

1. hazardous chemicals, solvents, and oils storage, with details of storage arrangements (including secondary containment)

2. environmental monitoring (air, water, effluent, wastes, noise)

3. integrity testing (e.g., for underground storage tanks)

4. soil and groundwater testing (geotechnical reports)

5. records of wastes removed by contractors

6. storage of any dangerous materials
F.13 
Correspondence with authorities relating to any environmental violations, exceedance, penalty fees and pollution incidents (i.e., air, water, effluent, wastes, noise)
F.14
Inventory and annual quantities used/generated of chemicals, solvents, oils, and waste materials etc.

F.15
Details of storage arrangements:

1. Volumes and contents of bulk storage tanks (raw materials and waste)

2. Ages and monthly throughputs of storage tanks

3. Alarms, vent pumps and cathodic protection fitted to bulk tanks

4. Documented procedures for filling and unloading bulk storage tanks
F.16
Surveys/disposal records of PCBs and asbestos.

F.17 
Records of environmental incidents and remedial steps taken such as spills, leaks, air emissions etc.

F.18
Previous environmental assessment or investigation reports.

F.19 
Details and outcome of complaints if any (including correspondence).

F.20 
Procedure and operating manuals relating to environmental matters (e.g., spill containment, waste handling and disposal).

F.21 
Details of water usage:

1. Sources of water used (e.g., public mains, onsite wells)

2. Any water treatment undertaken onsite

3. Uses of water (processes, sanitary, cooling)
F.22 
Records of any significant Health & Safety incidents (see File Group C)
F.23 
Correspondence with authorities relating to any health & safety violations, (including inspection reports, fines) (see File Group C)
File Group G

G.
Technology and Production

G.1
Research and development



1. 
Product design and development process



2.
Description of R&D process and key projects and activities


G.2
Production

1.
Plant Layout



2.
Description of key equipment and processes 

3.
Key operating metrics for last 2 years and interim period of current year and description of calculation of metrics

4.  
Description of key improvement projects for last two years, current year and near future

5. 
Description and examples of internal management system and reports to monitor and review operations, including copies of standard reports (for example, daily production reports, monthly operating reviews)

6. 
Capacity analysis by department, including current capacity and capacity utilization, and plans for changes in capacity

7.
List of power black-outs or brown-outs, and shortages of water or natural gas for prior year and interim period of current year 

8.
Procedures for re-melting and / or tolling scrap, chips, dross, etc.


G.3
Quality management

1.
List and description of quality awards, valid management system 


certificates for quality, environment, OH&S etc.


2.
Quality operating manual, policies, procedures and instructions

3.
APQP (product development and launch) process description, engineering change management applications, product submission documents (process flow charts, FMEAs, control plans, inspection reports, PSWs etc.) of relevant HLI products in respect of Phased PPAP requirements.


4.
Analysis of data monitored for PPM, delivery performance, scrap, 



rework – last 2 years and interim period for current year

5.
List and description of customer quality alerts, notices, spills, etc. for last 2 years and interim period for current year.  Discuss corrective actions and open items. Review of corrective action actions applied in respect of G8D concept. 

6.
Inspection, test and measuring equipment used. Calibration and/or verification methodology. Measurement system analysis studies.

7.
SPC applications and awareness of employees related with SPC.

8.
Qualification and awareness of employees and tracking systems.

9.
Review of applications about tooling, mould and maintenance management

10.
Identification & traceability of product and control of nonconforming products. 

11.
Review of internal audit results including system, process, heat treatment (if available) and product audits.
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