PURCHASE & INVENTORY
MANAGEMENT PROCESS


[image: image1]
1. DEMAND





2. FINACIAL APPROVAL





3. QUOTATIONS





4. PURCHASE DECISION





5. PURCHASE ORDER 





6. DELIVERY





RECEIPT & ACCOUNTING FOR GOODS





8. PAYMENT





OUTWARD REGISTER





ACCOUNTS





INWARD REGISTER





7. SECURITY OFFICER/ GAURD





PURCHASE OFFICER





REQUIRED DEPARTMENT





INVENTORY INCHARGE





RETURNABLE REGISTER





ITEM/ STOCK ENTRY FORM





JOURNAL STOCK REGISTER





PHYSICAL STOCK RCROSSEGISTER





STOCK REGISTER (LEDGER)





CROSS CHECKING








