DRAFT SECOND QUESTIONNAIRE
ICSI NATIONAL AWARD FOR EXCELLENCE IN CORPORATE GOVERNANCE, 2014

The Core Values of a company are company specific and transcend the boundaries of
time, geographies and upheavals. Elaborate on the Core Values of your company and
how they are embedded in every activity. How do you ensure that each stakeholder
identifies with the Core Values?

Share with us the criteria and process for selection, appointment and induction of (a)
Chief Executive Officer, (b) Executive Directors (c) Non-executive, both Independent
and non- independent Directors on the Board of your company? Please also share the
process of their nomination on the various Board Committees of the company.

Does the company have well laid objective norms for remuneration of directors? Is it
disclosed? Please share with us a copy of the same. Elucidate how the remuneration is
linked to the performance of Executive Directors and Non-Executive Directors and to
the performance of the company. Is the growth in the remuneration of directors
commensurate with the growth of the profits of the company in the last five years?

How does your company evaluate and measure the effectiveness and performance of
the Chief Executive Officer, Executive Directors, other Directors, the Board and the
Board Committees?

Elaborate on the board processes in your company with regard to following:

a) Directors’ Development

b) Succession Planning at Board level

c) Conflict resolution at Board and senior management level.

d) Dealing with Related Party Transactions and the discussions thereon at Board
Meetings

. a ) Elaborate on the Board processes in your company which are beyond the statutory
requirements with regard to -

i. Convening of Meetings

ii. Contents of the Agenda

iii. Conducting the Meetings

iv. Decision making process at the Meeting

v. Contents/Adequacy of Minutes of the Meetings

vi. Follow-up

b) Elucidate on the qualitative contribution of the company secretary in your company
for enhancing the board effectiveness.

Illustrate how your company engages with your various stakeholders and how negative
news, if any, was conveyed to various stakeholders. Does your company undertake
stakeholder consultation such as surveys, feedback mechanism, etc.? What systems or
procedures are in place for the Board of Directors to review the key outcomes of such
feedback received.

Elaborate on the systems and procedures in place in your company to prevent
corruption.




9. Elaborate on the programmes and processes in your company to promote creativity and
innovativeness. Also elaborate the R & D efforts carried out and the innovations
achieved by your company during the year and the benefits derived there from.

10. Describe the assurance mechanism/ framework in the following areas:

i. Oversight of financial reporting process

ii. Internal control

iii. Risk management

iv. Robustness of your information technology systems

11. Employees are important stakeholders of a company. Describe how the governance
function nurtures the human resources in your company particularly as regards the
following-

i Employee counselling, coaching and mentoring
ii.. Employee leadership development

iii.  Succession planning

iv. Ensuring employee work-life balance

V. Promoting professional/employee ethics

vi. Attrition monitoring

12. Corporate Responsibility is a part and parcel of the ethos of corporate governance. Let
us have real life examples about how your company discharges its corporate
responsibility towards the society, environment and sustainability. How has the Board
been engaged in this? Please also give details about the approach of your company
towards sustainability and the reporting.

13. Was any feedback received that any of your products /services/processes/operations
negatively impact the community/ society/environment? If yes, please give details of
such feedback and the measures taken to address the issues.

14. What efforts does your company take to ensure that fundamental human rights such as
work environment, child labour, sexual harassment, safety, etc. are being respected in
labour practices including by your vendors, contractors/outsourcing agencies?

General Instructions:
1. While it is appreciated that companies share detailed information on the
policies, processes and systems, we request companies to be precise and give
only relevant information.

2. It is requested that the information shared be supplemented with relevant

documents, wherever possible. In case such documents have already been
submitted with the first questionnaire, only a cross-reference may be made.
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